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MISSION STATEMENT

‘Commltted to Cave’
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VISION

To provide the right care to the right client at the right thme. v a
manner that Ls consultative and inclusive of our clients, thelr families
and cavers.

To maintain a prlma@ health cave focus in the o(eLL\/erg of all services

VALUES
Commltment
Equ&g
RO LLtU
(novatlon
Affordable
+0f10
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OUTLINE STRATEGIC PLAN

Development of the Plan
This Strategic Plan was developed by the Board of the Hobart
District Nursing Service on the aolvice of senlor staff and a
consultative planning process.

Scope of Strategic Plan
The Strategic Plan for the period 2004 - 2008 includes the
principal alms and objectives of the Service, which will drive the
business of the Service for the next five Years.

Structure of Strategic Plan
The Strategic Plan Ldentifies the following broad objectives

1. Ewnsure a client focused organisation
2. Maintain/tmprove quality of care
3. Maintain the Service as a velevant and viable organisation

4. MPYOVE resource management

Based on these broad objectives vealistic and achievable targets will be
established for key initiatives to be undertaken to achieve Ldentified goals.

Based on these priovities, Annual Business Plans will be developed to
todentify how each initiative will progress the goals and priorities tdentified
ln the strategic Plan.
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OBJECTIVES

Our People
Each Person has a contribution to make. The rights and opinions of all
ave valued and respected. \We strive to be an employer of cholce.

ouy ConsSuUrmers
Hobart District Nursing Servvice Values the individual and the right of
pur consumers to expect care that meroves ano matntains thelr

qua L’Ltg of Life.

Our Performance

Hobart District Nursing Service values the highest standard of
performance. Professional, ethical and honest behaviour guide the
operation of the Service at all Levels.

our Progress
Hobart District Nursing Sevvice has a total commitment to continuous
quality tmprovement and tnnovation.

Our Environment
The Hobart District Nursing Service is fully committed to the
mem\/emewt anol pmtect’ww o{ the enviromment Ln whteh Lt operates.

our Customer
We are committed to quality customer senvice based on tnnovative
solutions to service delivery challenges.
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MAINTAIN AND IMPROVE QRUALITY CARE

Statement of Intent
— To ensure that the Hobart District Nursing Service provides the
highest possible quality of service through a commitment to
Contlnuous Mprovement processes.

Strategies

— ldentify best practice principles and benchwmark performance
against sbmilar organisations.

— Maintain Continuous Quallty wmprovement processes and
procedures.

— Develop and Maintain appropriate skill training and
recrultment strategles.

— Develop and matntain a resenrch strategy.

— ldentify new markets and service programs.

Outcome Indicator
— The provision of a wide range of high quality service measured
ngainst best practice standards.
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ENSURE A CONSUMER FOCUSED - ORGANISATION

Statement of intent
— To ldentify who ave our consumers and to ensure that the service
provided Ls vesponsive to thelr needs.

Strategies
—  Cownsult with our consumers and thelr carer’s aovocates.
— Ewnsure equitable access.
— Topromote and support cultural and linguistic diversity.
— To weasure consumer satisfaction.

— To support and promote the vights of our clients

Outcome Indicator
— A consumer focused approach responsive to consumer needs with
appropriate systems in place to ensure a high Level of service
exists at all thues.
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MAINTAIN HOBART DISTRICT NURSING SERVICE

AS ARELEVANT AND VIABLE ORGANISATION

Statement of intent

— Totake all steps necessary to ensure the continual financial
viability of the organisation by expanding our client base, range of
service anol sharve of Government funoing.

Strategies

Matntain appropriate Level of client vefervals and occasions of
service.

ldentify opportunities to provide new senvices that contribute to
the provision of high quality service and ongolng viability of the
oroanisation.

Ensure market shave is maintained and expanded.

Optimise benefits to Service by provision of specific therapeutic
PrOGrams.

Outcome ndicator

Contlnued operation of the Service as a viable ey service
provider tn a competitive environment.
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IMPROVE RESOURCE MANAGEMENT

Statement of intent
To make the most effective use of our vesources ensuring that
quality service Ls provided by highly skilled and wotivated
staff ustng modern factlities, technologies and information
systems.

Strategies
— Better manage assets.
— Develop workforce.
— lmprove clinical management.
—  Improve financial management.
— lmprove management accountability.

Outecome Indicator
Plans and strategies in place to maximise use of existing
resources anol a clear divection established for future creation
and use of assets.
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